
MINUTES OF THE CALLED MEETING OF 
THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 
JANUARY 28, 2016 

 
The Board of Commissioners of the Town of Mint Hill met in called session on Thursday, 
January 28, 2016 at 6:00 p.m. in the Flex Room, Mint Hill Town Hall. 
 

ATTENDANCE 
Mayor: Ted H. Biggers, Jr. 
Commissioners: Dale Dalton, Carl M. Ellington, Richard Newton and Katrina (Tina) W. Ross 
Town Manager: Brian L. Welch 
Town Engineer: Steve Frey 
Town Clerk: Michelle Wells  
 
Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 
constituted to carry on business. The purpose of the workshop was to discuss plans for property 
located at 9801 Brief Road. 
 
Mayor Biggers recognized Manager Welch who provided a brief introduction of Gary Wirth and 
E. Carr Mumford (Wirth and Associates) along with Jeff Scherer.  He then turned the project 
review portion of the meeting over to Town Engineer Steve Frey. 
 
Mr. Frey reminded the Board of the public meeting held January 23, 2014 where the purpose of 
the called meeting was to gather input and comments on a proposed 2014 Parks and Recreation 
Trust Fund (PARTF) Grant Application.  The PARTF provides dollar-for dollar matching grant 
for park and recreational projects to serve the public. The property on 9801 Brief Road was 
approximately 27.5 acres located directly across from the Mint Hill Athletic Association 
complex.  During the meeting, the four step process was explained.  Step 1 was land acquisition 
with PARTF funds.  Step 2 was the Development of a Site Plan; the meeting tonight was to 
begin this process.  Step 3 was PARTF Grant #2 for Site Improvements.  Step 4 was 
Construction.  The PARTF was granted to the Town of Mint Hill and provided $335,000 for land 
acquisition with the stipulation that development must have begun five years from September 
2014. 
 
Mr. Frey stated Wirth and Associates had been selected by the Town and were tasked with 
preparing the master plan of the property.  Many ideas were reviewed to determine the best 
configuration based on the site.  Wirth and Associates is responsible for the master planning and 
development of construction and permitting documents; they were aware of the second PARTF 
Grant process and had already begun to worth toward that task.  He stated Edifice had been 
selected as the Construction Manager at Risk and they would provide constructability reviews 
and ultimately bid the project on behalf of the Town when it is ready for construction.  The 
benefit for bidding out individual items was to ensure the best price and better quality.  The 
sketches tonight were based roughly off the PARTF grant submittal that showed rectangle fields 
along with a baseball stadium while working with the topography of the property.   
 



Mr. Wirth, Wirth and Associates, stated the sketches were about feasibility and the capacity of 
the site.  The two plans included rectangle fields, parking, concessions and restrooms and one 
showed a baseball diamond.  He told the Board the other elements: walking trail and playground 
equipment would be added as the plans progressed.  When asked how the Town could determine 
what facilities were desired without public input, Mr. Wirth stated it was a rough sketch to start 
the conversation with the public at the future public meetings.  The public would comment what 
they liked and didn’t like about the sketch.  Manager Welch stated tonight was merely about 
seeing how many boxes could fit into the larger box.  Mr. Frey stated recreational use of fields 
were in high demand and the sketch would provide for some direction.  Mr. Wirth stated 
multiuse fields, synthetic fields and baseball fields were all in demand.  He just finished a 
premier multiuse field at Queens University.  Mr. Wirth said there was an optimal position of a 
baseball stadium as shown of Plan A.  Mr. Wirth stated it was better to solicit input on one 
preferred plan, and modify as needed, rather than to present too many options.  He reiterated 
PARTF would require public input and tonight was merely looking at what may fit on the 
property based on topography, slope and hydrology.  
 
Plan A showed four rectangle fields plus a baseball stadium with seating for +/- 750 individuals 
in accordance with optimal alignment.  The plan showed centralized concessions, restrooms and 
parking for +/-300 cars with two BMPs.  Plan A showed a realignment of the MHAA entrance 
along with road improvements including possible turn lanes required by NCDOT.  When asked 
if Wirth and Associates had considered more than two options, Mr. Wirth stated they had, and 
each  plan had to consider the adjacent residential property, the typography of the property and 
the placement of the fields in regard to orientation, lighting and physical safety of others.  
Lacrosse fields located in close proximity would necessitate nets and fencing to provide for 
adequate safety.  The thought was the baseball field and the artificial turf field would be lit.  The 
artificial turf fields usually last 10 years; it gives more life and usage for the field.  Although 
there was a fair amount of discussion in regard to artificial turf versus grass, Mr. Wirth reiterated 
this was just the first meeting and there would be many more meetings where everything would 
and could be modified and/or confirmed; these sketches were very general in nature.  When 
asked if Mr. Wirth had been privy to the latest Mecklenburg County Master Plan information, 
specifically the needs/wants portion of the survey information, Mr. Wirth said he had not.  It was 
suggested Clerk Wells provide that information to Mr. Wirth.  The Master Plan had asserted the 
trend was to get away from football fields and build more tennis courts or other facilities.  Many 
members disagreed with the survey results being representative of Mint Hill because the Board 
and Staff were approached very often about rectangular fields that could be use for a variety of 
uses.    
 
Plan B showed 5 rectangular multiuse fields with centralized parking and one large BMP.  A 
playground and a walking track would be added to this plan at a later date as with Plan A.  
Discussion ensued about adding in a baseball field on the right front corner but that would 
necessitate duplicating concession and restroom facilities.  The Board also discussed the 
residential property that would be in close proximity and the lighting of a baseball field if it were 
added to Plan B.   
 
The Board asked what was needed from them tonight.  Manager Welch said the Board needed to 
give guidance on the process.  How many public input meetings did the Board want?  How 



involved did the Board want the Park and Recreation Committee to be?  The Board discussed 
having at least two public meetings; the preferred style of meeting was Charrettes.  Discussion 
included not knowing what the public actually wanted yet further discussion led to the assertion 
that the property was billed as an expansion of the athletic facility when the grant was submitted.  
Mr. Wirth said the PARTF application showed a sketch plan of athletic fields and although that 
wasn’t necessarily what had to be built the property wasn’t conducive for a nature park site.  The 
Board members thought a nature center site wouldn’t be necessary since Mecklenburg County 
was building a nature preserve in the Town.  The Town Hall received a large amount of calls for 
fields; children were even playing football at Lebanon Road because there weren’t enough fields.  
It was mentioned that Mecklenburg County and the Town of Matthews recently invested tens of 
millions in a sportsplex with fields since that was what was being used for soccer, rugby, 
lacrosse, football and field hockey.  The Board wanted the Park and Recreation Committees 
input and asked if they would help get the word out to the public about the meetings. 
 
Mr. Frey stated public comment on a specific plan would lead to other suggestions/comments if 
it wasn’t what the public hoped to see.  Mr. Wirth stated a plan could be shown and the public 
could add input and suggestions that could be incorporated.  Public participation was quantifiable 
and would satisfy the PARTF requirement.  It was mentioned the public may need to be 
encouraged by the Town Boards/Committees and Staff to attend and voice their opinions so the 
Town could get a good idea of what was needed; sometimes life gets busy and people didn’t 
voice their wishes.   It was suggested that having a baseball stadium was a great idea and would 
create opportunities for many groups.  Mr. Frey suggested gathering public input at the Mint Hill 
Athletic Association complex on a Saturday and having an evening/night meeting at Town Hall 
to elicit public opinion.  He reiterated Plan A was a suggested layout that maximized the 
development of the property into an Athletic Park and provided approximate optimum spacing 
and alignment of features.  Plan A was not a final drawing of any sort, nor is it a construction 
plan. The sole intent of the drawing was to facilitate discussion about the site.   
 
The Board thought requesting input on Plan A at the Mint Hill Athletic Association on a 
Saturday to generate ideas/support along with the Town Hall meeting in the afternoon/evening 
by the end of February was the desired course of action.  The Board suggested the use of 
social/print media would be a great way to get the public involved.   
 
There being no further business to come before the Board, Mayor Biggers continued the meeting 
at 7:03 p.m.  
 
 
 
       
Michelle Wells, CMC, Town Clerk 


